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The Board of Trustees shall have the following duties and responsibilities:

a.	The Board of Trustees shall act as guardian of the masjid to be created at 46 Edgecombe Avenue New York, NY 10030 and/or any other place duly authorized by the Board of Trustees. It shall also act as guardian of any other real estate, or business venture of MICA and all the funds of the Community.
b.	They shall review and approve or disapprove by simple majority the annual budget of MICA duly prepared and submitted by the Board of Directors.
c.	They shall review and approved or disapprove any transaction of real estate, including selling, buying, financing and construction when properly prepared and submitted by the Board of Directors.
d.	They shall confirm the appointments, sign the contracts and approve the salaries of the employees of the Community when recommended by the Board of Directors.
e.	The Board of Trustees shall elect a chairman and a Secretary from among themselves.
f.	The chairman shall conduct the meeting and the secretary shall keep the record of the proceedings.


ABDOU
Sticky Note
The President shall:
a.	Be responsible for general management of all activities of the Community.
b.	Implement the constitution of the Community by formulating the overalls plans, policies and organizing the efforts and resources.
c.	Call and preside over the meetings of the Board of Directors, Executive Committee and General Body.
d.	Designate members and/or seek outside help to carry out any special task.
e.	Present the Annual Reports to the General Body.
f.	Be the spokesman, representative and correspondent in all external affairs.
g.	Coordinate activities with all other Muslim Organizations.
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The Vice-Presidents should:
a.	Act on behalf of the president in his absence to execute (administer) the approved program.
b.	Act on behalf of the president in his absence as the spokesman to the Senegalese community and               the representative during Senegalese Events. 
c.	Assist the President in carrying out his duties for accomplishing the purposes of the Community.
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The Board of Directors shall have the following duties and responsibilities:

a.	Plan, manage and execute the activities so as to accomplish the purposes and objectives for the Community.
b.	Implement the constitution.
c.	Carry out policies and decisions of the General Body.
d.	Appropriate funds for various activities in consultation with the Board of Trustees.
e.	Appoint five (5) of its members to constitute the Finance Control Board to control and oversee the treasurer and the Finance Committee.
f.	Recommend appointments and salaries of the employees of the Community to the Board of Trustees for its approval.
g.	Establish procedures in routine matters and recommend amendments to the by-laws according to the constitution.
h.	Establish procedures for voting and hold elections according to the by-laws.
i.	Elect members of the Board of Trustees as outlined in Article XII of this constitution.
j.	Elect members of the Executive Committee as outlined in Article XII of this constitution.
k.	Review and approved or disapprove MICA membership applications.
l.	Appoint five (5) of its members as Ad Hoc Committee (Primary Reviewers) to annually review the performance of each Executive Committee member, the Social Affairs Director, the Religious Affairs Director, the Women Affairs Director and the Communication Director (hereafter called Coordinator). 
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Control and Oversee the treasurer and the Finance Committee
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The Secretary shall:
       a.	Prepare, circulate within thirty days and maintain the minutes of all Board of Directors, Executive               Committee and General Body meetings. 
b.	Prepare the agenda and notify the Board of Directors, Executive Committee and the General Body of the scheduled meetings.
c.	Be responsible for correspondence of the Community.
d.	Be responsible for maintaining a list of the regular members of the Community.
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a.	Plan, manage and execute the activities of the respective committees under his direction.
b.	Maintain records of all  transactions for the respective committees under his direction.
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a.	Plan, manage and execute the activities of the respective committees under his direction.
b.	Maintain records of all  transactions for the respective committees under his direction.
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a.	Plan, manage and execute the activities of the respective committees under his direction.
b.	Maintain records of all  transactions for the respective committees under his direction.
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a.	Plan, manage and execute the activities of the respective committees under his direction.
b.	Maintain records of all  transactions for the respective committees under his direction.
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The Treasurer shall:
      a.	Maintain records of all financial transactions of the Community.
       b.	Collect and deposit all funds received on behalf o the Community in the Asset account of the                Community.
             c.   Prepare the budget of the Community for the approval of the Board of Directors.
      d.  Prepare the Annual Financial Statements and present them in the General Body meeting.
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Process membership application and maintain the membership database. Execute all correspondence of the Community. Correct and Complete Record-Keeping of the Business of the Community.
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This committee conducts the annual elections of the MICA board of directors to fill the vacancy for the seats vacated each year.
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Responsible for the maintenance, upkeep and security of the MICA masjid and all other MICA owned properties.
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This committee is responsible to interpret the Constitution and By-Laws to all members of the General Body, the Executive Committee, the Board of Directors and the Board of trustees. This committee shall assure the Board of Directors and the President are implementing the Constitution and By-Laws of the Community.  
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This committee responsibility includes, but not limited to caring for visiting Shaykhs and other social affairs of the community.
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Some of the responsibilities include hall rental, organizing MICA dinners, Friday Lunch program and conduction of special seminars and athletics activities.
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This committee organizes and coordinates religious events and cultural activities of MICA.
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Responsible for conducting the Saturday and Sunday School and other educational activities.
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This committee responsibility includes orienting student, organizing student in their schools, tutoring and mentoring students and prospect students.
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Comprises of the following Sub-Committees: 
1.	Strategy
2.	Constitution
3.	Building Taskforce 
4.	Imam Liaison.
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This committee organizes and coordinates activities of women in the community and ease the caring of children.
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This committee comprises communications (newsletters and websites), library, membership interfaith (Daa’ wa and Outreach) and media relations.
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The Finance Committee comprises of the following Sub-Committees: 

1.	Funds Raising
2.	Sponsorship
3.	Special Collect 
4.	Donations Program

a.	Car Donations

b.	Cloths Donations

5.	Other Responsibilities
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Responsible for collecting and disbursing zakat-ul-fltr, zakat-ul-mal and other charitable donations to the needy.
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  Vice-Secretary
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   Vice-Treasurer
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The Vice-Treasurer shall:
a.	Act on behalf of the Treasurer in his absence.
b.	Assist the Treasurer in carrying out his duties for accomplishing the purposes of the Community.



ABDOU
Sticky Note
The Vice-Secretary shall:
      a.	Act on behalf of the Secretary in his absence.

b.	Assist the Secretary in caring out his duties for accomplishing the purposes of the Community.
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Organization Committee
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This committee is responsible for all organizational equipment, maintenance and distribution during community events.




